GREEN VALLEY RECREATION, INC

Fiscal Affairs

Financial Report
As of July 31, 2020
The enclosed Financial Statements and supplemental schedules provide relevant financial
information for January through July, 2020 and include financial statements for July 2020.
e The July 2020 Financial Statements are included on pages 1 through 6. These
statements include the Statement of Financial Position, Statement of Activities,
Statement of Change in Net Assets, Investment Portfolio, and Variance Report.

« following table summarizes the July 31, 2020 year to date Increase in Net Assets:

Surplus Summary

Unrealized
Gain/Loss
Gross on

Period Surplus Investments Net Surplus
1st Qtr. 2020 408,172 (885,069) (476,897)
2nd Qtr. 2020 241,207 810,540 1,051,747
1 Month July 2020 73,406 236,462 309,869
Year to Date 722,785 161,833 884,719

» While the above table illustrates the performance for year to date July 2020, it does not
include any reduction for the necessary funding from Operations for Reserve Funds.

+ For July, the Home Resales for the Month equaled 74 and the Year to Date Resales
equal 636 which is 80 (11%) less than the prior year. For the past 5 months, the
Resales have been 18% less than prior year (page 9).

» The July 2020 Statement of Financial Position (p.2) reports the Total Net Assets to be
$30,195,353 which is a $884,719 increase for the year (page 4).

« The cash on hand is $999,801 (page 2). When, combined with Operational Cash
Investments, total Operational Cash equals a total of $5,137,213 cash which is a
$428,366 decrease for the month of July 2020.
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GREEN VALLEY RECREATION, INC
The Net Fixed Assets are $17,604,755 which includes $903,425 of Capital acquisitions
during January through July 2020 (page 4).

A summary of Capital Purchases is found on page 10 and a more detail listing is
inciuded on pages 11 through 13.

Total Current Liabilities are $3,757,399 (page 2).

Designated Net Assets equal $10,188,197 (detailed on pages 4 and 5) which reflects a
net decrease of $248,498 for the year to date. The Unrealized Gains/Losses year to
date are a net gain of $161,933 (page 5) .

The Statement of Activities (page 3) indicates that Total Revenue are $6,403,003 which
is 8.4% under budget and 5.0% less than the prior year. This negative budget variance
is a $50,652 decrease from the prior month.

o July 2020 year to date Revenue negative variance can be found primarily in the
Recreational Revenue category which is 41% under budget and Capital Revenue
which is $20% under budget for the year to date.

* Home sales were 74 for the month of July bringing the year fo date total
to 836 homes which is 86 less than the prior year (page 8 and 9). The
housing inventory in Green Valley is 171 residential properties.

All Expense categories are all under budget for the first 7 months of 2020 and the total
expenses are $5,680,220 which is $859,219 (13.1%) under budget and 7.5% less than
the prior year.

Covid related direct expense are $74,994 through July 2021.

The Gross Surplus for the year through June 2020 is $884,719 which is significantly
better than budgeted (page 3).

The Cash Requirements Report 2020 is included on page 7. These cash balances are
projections only and is exclusively for the purpose of determining terms of investments.
This report projects that the low point for GVR Cash will be November 2020 with
$3,286,277 Operating Cash on Hand which equals 105 days of Operating Cash.
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Green Valley Recreation, Inc.
CONSOLIDATED FINANCIAL STATEMENTS

The accompanying pages are the Financial Reports for July 31, 2020. The four statements are;

Statement of Financial Position.

This is also known as a Balance Sheet or the Statement of Net Assets.

Statement of Activities

Also known as an Income and Expense statement. This report shows the types of
Income, the categories of expense and the unrealized Investment Market changes for
the year to date. The bottom line in this report is the net for all the reserve accounts
maintained by GVR.

Statement of Changes in Net Assets

This report displays the financial activity of the four reserves that make up the Net
Assets of Green Valley Recreation. These reserves are:

Unrestricted - These net assets include the Fixed Assets (land, buildings and
equipment), undesignated current assets less the current liabilities and deferreed revenue
items.

Emergency - Designated by the Board of Directors, this reserve is held to provide
liguidity when needed for operational emergencies.

Maint - Repair - Replacement - designated by the Board of Directors, this reserve is
the accumulation of assets in support of the Reserve Study which is mandated for
Common Interest Realty Associations like Green Valley Recreation. Annual amounts are
budgeted and transferred into this reserve for the purposes of the name of this reserve.

Initiatives - This reserve is designated by the Board of Directors to help with the funding
for new programs that evolve from member interests and demands. Innovation in
programming enables GVR to respond to member expectations.

Investment Portfolios

8/12/2020 2:01 PM

This report displays the market values of investments at the beginning of the year, the
dollar amounts of changes that occurred from January 1st to the date of the financial
statements. The unrealized gain or loss on market value changes is shown on a
separate line to result in the market value of investments as of the reporting month end.
The investments related to each of the Reserves (Unrestricted and Designated) are
included in separate columns.



GVR

GITEC P VALLEY RECHREAT OGN M

Green Valley Recreation, Inc.
Statement of Financial Position

As of Date: July 31, 2020 and Dec 31, 2019

ASSETS
Current Assets

Cash/Cash Equivalents
Accounts Receivable
Prepaid Expenses
Unamortized Deffered Compensation
Designated Investments (Charles S./SBH}
Emergency - Fund
MRR - Fund
Initiatives - Fund
Total Designated Investments (CS/SBK)
Undesignated Invest. (JP Morgan)
Investments

Total Current Assets

Fixed Assets

Contributed Fixed Assets
Purchased fixed Assets
Sub-Total
Less - Accumulated Depreciation

Net Fixed Assets

Total Assets

LIABILITIES
Current Liabilities

Accounts Payable
Deferred Dues & Fees
Deferred Programs
Compensation Liability

Total Current Liabilities

TOTAL NET ASSETS

NET ASSETS

Temporarily Designated:
Board Designated:
Emergency
Maint - Repair - Replacement
Initiatives
Sub-Total

Unrestricted Net Assets
Net change Yearto-Date
Unrestricted Net Assetls

TOTAL NET ASSETS
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July 31, 2020 Dec 31, 2019
Total Total
899,801 382,134 2,505,270
352,196 221,922
354,428 313,753
275,962 -
863,105 880,328 (18
7.849,077 7,065,756 18
1,476,015 2,500,602 un
10,188,197 @ 10,436,687 (8}
4,137,412 8 3,274,640 (19
14,325609 ® 13,711,327  ©o
16,347,997 16,752,273
18,017,085 17,593,785
22475176 21,995,051
40,492 261 39,588,836
(22,887 505) (21,918,638)
17,604,755 17,670,198 (@1
33,952,752 34,422,471
617,667 494 370
2,817,177 4,331,532
46,593 285,935
275,962 -
3,757,389 5,111,837
30,195,353 (@ 29,310,634.66 (22
863,105 (9 880,329 (23
7,849,077 (10 7,055,756 (24
1,476,015 (1 2,500,602 (26
10,188,197 (13} 10,436,687
19,122,437 18,873,048
884,719 (1% -
20,007,156 (14 18,873,048
30,195,353 29,310,635




Green Valley Recreation, Inc.
Summary Statement of Activities

YTD Period: 7 month period ending July 31, 2020

GREERVALLEY REEREATION INC FY Budget Period: Jan 1, 2020 - Dec 31, 2020
PRIOR YEAR COMPARISON BUDGET COMPARISON = f
2018 YTD  2020¥TD  Yearto Year YTD YTD YTD ';Zad'g\;‘far ;‘,"23";’;’;?
Actual Actual Variance % Actual Budget Variance Y
Revenue
Member Dues 3,817,088 3,937,526 20,437 1% 3,037,526 3,918,323 19,203 0% 8,717,125 2,779,599
LC,Trans., Crd Fees. 520,341 392,182 (128,159)| (25%} 352,182 420,974 {28,792)| (7% 618,600 225,818
Capital Revenue 1.471,405 1,340,543 (130,862) (8%} 1,340,543 1,668,818 (328,275)| (20%) 2,535,200 1,194,657
Programs 178,673 122,230 (66,450) (32%} 122,230 244 400 (122,170)| (50%) 336,000 213,770
Instructional 280,488 208,353 (71,137)|  {25%) 209,353 314,910 (105,558)| (34%) 460,000 250,647
Recreational Revenue 459,169 231,583 (127,686)| {28%) 331,683 559,310 (227,728)] (41%) 786,000 464,417
Investment Income 161,023 171,418 10,385 6% 171,418 184,797 {13,380} (7%} 377,651 206,233
Advertising Income 63,805 73,781 9,976 16% 73,781 59,183 14,598 25% 110,000 36,219
Cell Tower Lease Inc. 19,186 23,822 4,637 24% 23,822 18,063 5760 | 32% 36,000 12,478
Comm. Revenue 82,591 97,603 14,613 18% 97,603 77,246 20,357 | 26% 146,000 48,397
Other Income 79,236 47,221 (32,0114)|  (40%} 47,221 92,869 (45,648)| (49%) 100,500 53,273
Facility Rent 50,252 21,017 (29,236) {58%} 21,017 88,738 (45,721)] (69%) 100,000 78,883
Markeling Events - - - 0% - 3,000 {3,000)] (100%) 3,000 3,000
In-Kihd Contribulions - 63,813 £3,913 0% 53,913 - 63,913 0% - (63,913)
Other Revenue 125,488 132,151 2,663 2% 132,151 162,607 {30,456)| {19%) 203,500 71,349
Total Revenue 6,741,505 6,403,005 (338,500)f (5%} 6,403,005 6,992,076 (589,077)| (8%} 11,393,476 4,930,471
Expenses
Major Proj.-Rep. & Maint. 446,899 163,476 283,423 63% 163,476 155,682 (7,793} (5%) 265,148 10%,672
Facility Maintenance 99,148 274,603 {175,455)} (177%) 274,603 422 586 147,983 35% 704,554 429,951
Fees & Assessments 16,489 (1,520) 18,019 108% {1,520) 24,556 26,078 | 106% 78,716 80,236
Utililies 550,845 458,032 91,813 17% 459,032 551,939 92,908 17% 852,031 432,999
Depreciation 849,521 968,867 (19,346) (2%) 968,667 1,040,324 71456 7% 1,869,644 900,776
Furaiture & Equipment 194,182 98,263 95,920 49% 98,263 130,372 32,108 25% 264,764 166,501
Vehicles 40,237 28,501 11,736 29% 28,501 50,246 21,745 43% 73,624 45,123
Facilities & Equipment 2,287,331 1,991,222 306,109 3% 1,991,222 2,375,705 384,483 16% 4,148,481 2,157,258
Wages, Benfts., PR Exp. 2,650,947 2,560,177 90,769 3% 2,560,177 2,863,377 103,200 4% 4,616,520 2,056,343
Conferences & Training 25,613 $,601 19,822 67% 9,691 47,570 37,879 80% 88,000 78,309
Personnel 2,680,560 2,569,668 110,691 4% 2,569,568 2,710,947 141,079 5% 4,704,520 2,134,652
Food & Calering 20,779 14,433 6,346 3% 14,433 26,228 11,795 45% 45,031 340,598
Recreation Contracts 396,067 304,252 91,815 23% 304,252 494,896 100,644 39% 632,750 328,498
Bank & Credit Card Fees 71,776 65,774 6,002 8% 65,774 B5,905 20,131 23% 95,146 30,372
Program 488,621 384,458 104,163 | 2% 384,458 607,029 222,571 | 37% 773,927 389,468
Communications 57,079 64,403 (7.324)] (13%%) 64,403 62,432 (1,970 (3%) 104,149 39,747
Printing 45,077 35,509 9,569 21% 35,509 46,761 11,252 24% 94,497 58,888
Advertising - 630 (630} 0% 830 5,000 4 370 87% 5,000 4,370
Communications 102,157 100,541 1,615 2% 100,541 114,193 13,652 12% 203,646 103,105
Supplies 161,574 102,175 59,396 | 37% 102,175 198,978 96,803 | 49% 344,127 241,952
Postage 8,831 8,450 a1 4% 8,450 6,098 (2,352)( (39%) 18,500 10,050
Dues & Subscriptions 4,885 5,180 (300} (6%) 5,180 3472 (1,717} (49%) 8,102 2,912
Travel & Entertainment 7,395 4,768 2627 | 28% 4768 7.413 2645 | 36% 16,580 11,812
Other Operating Expense (2,542) 167,692 (170,234)] 6,698% 167,692 99,082 (68,630)| (B9 178,260 40,567
Operations 180,147 288,275 {108,127} (60%) 288,275 315,023 26,748 8% 565,568 277,293
Information Technology 48,708 38,238 10,468 |  22% 36,238 42,432 6,193 | 15% 114,900 78,661
Professional Fees 169,869 124,767 45102 27% 124,767 191,424 66,657 35% 311,749 186,982
Commercial Insurance 159,704 184,823 (25,030)| (16%) 184,823 168,685 (16,138)] (10%) 280,000 95,177
Taxes - 25 @5 o» 25 - (25)] 0% 18,000 17,975
Provision for Bad Debt 17.457 - 17,457 100% - 14,000 14,000 100% 24,000 24,000
Corporate Expenses 393,828 345,854 47,973 12% 345,854 416,541 70,686 17% 748,649 402,794
Expenses 6,142,644 5,680,220 462,424 8% 5,680,220 6,539,438 859,219 | 13% 11,144,791 5,464,571
Gross surpius{Rev-Exp) 598,861 722,785 123,924 21% 722,785 452,638 270,148 | 80% 248,685 (474.101)
Unrea. Gain/Loss on Invest. 458,082 161,933 (297,049) 161,933 - 161,933 - (161,833)
Net from Operations 1,057,843 884,719 (173,124)]  (16%) 884,719 452,638 432,081 95% 248,685 (638,034)
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Total Fees Collected

2020 - July

PACF - §2,616.00

2019 New Member Capital Fee - $2,616.00

Transfer Fee Solo - $350.00

Transfer Fee - $350.00

Transfer Fee - $100.00

2019 New Member Capital Fee Non-Resale - $2,616.00
2018 New Member Capital Fee Non-Resale - $2,474.00
PACF Non-Resale - $2,616.00

Transfer Fee Non-Resale - $350.00

Initial Fee - $2,427.00

PACF - $2,616.00 - Refunded
Month end

YTD

PACF -5$2,616.00

2019 NMCF - §2,616.00

Transfer Fee Solo - $350.00

Transfer Fee - $350.00

Transfer Fee - $100.00

2019 New Member Capital Fee Non-Resale - $2,616.00
2018 New Member Capital Fee Non-Resale - $2,474.00
PACF Non-Resale - $2,616.00

Transfer Fee Non-Resale - $350.00

initial Fee - $2,427.00

PACF - $2,616.00 - Refunded
Year to date

July Resale Closings

July New Home Closings

July New Voluntary Homes
Total GVR properties as of 07.31.2020

70

I

70

N O O O O

[o.¢]

613

23
613

N N2

15
71

~J

54

74

13686

$183,120.00
$0.00
$1,400.00
$24,500.00
$0.00

$0.00

$0.00

$0.00
$2,800.00
$4,854.00

-$20,928.00

$195,746.00

$1,603,608.00
$0.00
$8,050.00
$214,550.00
$200.00
$5,232.00
$2,474.00
$39,240.00
$24,850.00
$16,985.00

-5141,264.00

$1,773,929.00



GVR Member Properties Report

2020] JAN | FEB | MAR | APR | mAY | JuN | JuL | AUG]| seP | ocT | Nov| DEC | YTD

Canoa Ranch - Estates 0 0 0 0 0 0 0 0 0 0 0 0 0
Canoa Ranch - Villas 0 0 0 0 0 0 0 0 0 1] 0 0 0
**Canoa Ranch - Meritage 3 3 2 3 6 1 1 0 0 0 0 0 19
**L.as Campanas 1 3 0 0 5 1 2 0 0 0 0 0 12
**Estates @ Alamos 0 0 0 0 0 0 0 0 0 0 0 0 0
DR Horton 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Restrictions 4 0 0 0 0 0 1 0 0 0 0 0 5

Total New 8 6 2 3 11 2 4 0 0 0 0 0 36
Total Members 13658 13664| 13666| 113669] 13680| 13682| 13686(13686(|13686|13686|13686|13686(13686
MBRS Last Year 13589 13595| 13600 113602| 13604 13609| 13613(13622|13627|13635|13643|13650|13650
NMCF - $2,616.00 4] 0 0 0 0 0 0 0
NMCF - $2,474.00 0 0 0 0 0 0 0 0
PACF - $2,616.00 73 86 136 62 90 96 70 613
Transfer Fee Solo - $350.00 3 5 5 2 2 2 4 23
Transfer Fee - $350.00 73 86 136 62 90 96 70 613
Transfer Fee - $100.00 0 0 2 0 0 0 0 2
NMCF Non-Resale - $2,616.00 1 0 0 0 1 1 0 2
NMCF Non-Resale - $2,474.00 0 1 0 0 0 0 0 1
NMCF Non-Resale - $2,425.00 0 0 0 0 0 0 0 0
PACF Non-Resale - $2,616.00 2 7 1 1 3 1 0 15
Transfer Fee Non-Resale - $350.00 13 17 5 4 18 6 8 71
Total Resales 76 91 141 64 92 98 74 0 0 0 0 0| 636
YTD Resales 76 167 308 372 464 562 636f 636| 636] 636 636| 636| 636
Monthly Resales Last Year 81 68 118 131 126 118 80 78 75 85 74 92| 1128
Total Resales Last Year 81 149 267 398 524 642 7221 800| 875| 960 1034| 1126| 1126

**Initial Fee Already Paid - ONLY Pro-rated Dues collected at COE
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